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Keep Texas Beautiful is excited to offer a variety of free trainings aimed to help you strengthen and grow your programs and organization.  Visit www.ktb.org to learn more specifics about programs during 2011-2012, to find updates on specific dates and locations, and to register. KTB trainings are open to those volunteers, board members and community leaders that are involved with their local KTB affiliate.
Consider hosting training in your city.  It’s easy, fun, and a great opportunity to highlight your affiliate! Please contact training@ktb.org or call 1-800-CLEAN-TX to learn more about being a host community.

	Training 
	Focus
	Recommended For
	Training available by

	Introduction to Keep Texas Beautiful 


	· Welcome and Introduction 

· Who and what is Keep Texas Beautiful?

· Keep America Beautiful and the Behavior-Based Approach

· Programs overview
	· Prospective community affiliates

· New KTB coordinators

· Board Members

· Community Leaders

· Volunteers
	· Webinar

	Guide to Affiliate

Coordination


	· Organizational Check-up

· Fundraising
· KTB Reporting Requirements
· Helpful tips and tools for effective affiliate coordination
	· New KTB coordinators

· Seasoned KTB coordinators who want a refresher
	· Webinar

· In-person

	Awards Training - Basic
	· Tips and tools for writing award applications

· Understanding the judging process
· How to organize your community’s award application        
	· KTB Coordinators

· Board Members

· Community leaders

· Anyone considering submitting an awards application
	· Webinar

	Awards Training- Advanced
	· Tips and tools for the seasoned applicant 

· How to bring dimension to your application

· Sharing roundtable 
	· Individuals/organizations who have submitted GCAA/KTB applications in the past 
	· Webinar
· In-person

	Building Better Boards 
	· Organization infrastructure

· Roles & responsibilities of board members

· Recruiting board members

· Evaluating the board

· Committees 

· Governance – best practices
	· KTB Coordinators

· Board Members

· Community leaders


	· Webinar

· In-person

	Community Recycling Programs
	· Recycling overview

· Recycling program options – basic to advanced

· Funding options and partnerships

· Program promotion, public outreach and education

· Tracking and record-keeping

· Learn about resources (i.e. CTRA, waste hauler contracts, who to call)
	· KTB Coordinators

· Board Members

· Community leaders

· Volunteers


	· Webinar

	Event Planning
	· Basics of event/meeting planning

· Event promotion and marketing

· Working with & developing a budget
	· KTB Coordinators

· Board Members

· Community leaders

· Volunteers


	· In-person
· Webinar

	Fundraising
	· Raising Money – not easy but simple

· Where to start

· Grant resources
· Special events

· Recognition
	· KTB Coordinators

· Board Members

· Community leaders

· Volunteers


	· Webinar

· In-person

	Social Media/Networking- Beginner
	· Use of social media tools and websites 

· Promote KTB and Affiliate Programs through social media

· Mobilize volunteers through social media

· Engagement ideas

	· KTB Coordinators

· Board Members

· Community leaders

· Volunteers


	· Webinar

· In-person

	Social Media/Networking -Intermediate/Advanced 


	· Hands-on, interactive social media demonstrations (laptop required)

· Creating a social media presence
· Developing a social network plan specific to your organization
	· KTB Coordinators

· Board Members

· Community leaders

· Volunteers


	· In-person

	Volunteer Management
	· Identifying ways volunteers can help your program

· Targeting and recruiting 

· The new age of volunteerism

· Retaining and recognizing
	· KTB Coordinators

· Board Members

· Community leaders
	· In-person
· Webinar (divided into 3 parts. Recruitment-Retention- Recognition)

	Youth Programs
	· Overview of KTB youth programs

· Ideas on how to involve youth in your community clean-ups, events and organization

· Overview of inside and outside youth activities
	· KTB Coordinators

· Board Members

· Community
·  Volunteers


	· In-person

· Webinar 

	FEE BASED TRAININGS – Contact training@ktb.org for more information

	Board Development/

Strategic Planning
	· Includes one-on-one planning session with KTB Program Manager to develop tailor fit training for your board/organization
	· KTB Coordinators

· Board Members


	· Webinar

· In-person

	Waste In Place
	· Learn fun, hands-on activities that develop students’ awareness and knowledge of solid waste and the environment
· TEKS correlated for K-5th grade

· Earn CEUs and hours toward Environmental certification
	· KTB Coordinators

· Board Members

· Community leaders

· Volunteers

· Educators


	· In-person
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